Annual Review 2018 - 2019

Vision 21

Welcome to Vision 21’s Annual report for the year ended
31st March 2019, which gives details of our performance
in 2018/19 and our activities over the year. The accounts
show a 6% increase in income and a 3% increase in
expenditure; as a result we have posted a surplus of £84k.
The largest increases in income have come from grants
and donations, some for specific schemes or projects and
others to support the work of the charity. Page 7 gives
details of some of the organisations and individuals who
have supported us in the year. Added to these are the
anonymous donations, the regular donors, those who buy
raffle tickets or give sponsorship money, and those who
come to our events and generously participate. We would
also like to recognise and thank those who give freely of
their time, expertise and enthusiasm, our fantastic
volunteers! Without you we could not provide
outstanding training for those with learning needs. There
is not enough space to name everyone but we are very
grateful to you all.
Thank you, Diolch.

Alan Pursell
Chair

Rob Larkins
Chief Executive

What’s New
What’s New and what has changed in 2018/19
· Our trainees have elected a forum that meets regularly
and reports directly to the Board of Trustees
· The Crew 21 workshop at Fieldway was officially opened
by V21 supporter Mrs Barbara Gill
· Fairwater pottery have extended their range by
purchasing a glass kiln
· United Welsh Housing Association voted us as their
charity of the year and raised a fantastic £7k for Vision
21.
What’s Next. The year ahead.
· We have secured a grant from the National Lottery’s
Community Fund to extend the café at Sbectrwm and
re-furbish the kitchen
· Vision 21 is re-branding all its projects and re-vamping
its website – to be launched in 2020
· The Lodge building at the Oaks is being developed to
run courses in Independent Living
· We are developing on-line ordering and sales for those
projects that produce products, buffets and services
· Maintain high standards by retaining investors in
volunteers and investors in people

Volunteer Focus
Investing in Volunteers
In a year when we have retained our Investors in Volunteers
accreditation we would like to recognise the contribution of our
volunteers and provide a few
case studies. Vision 21 are
fortunate to have a host of
regular volunteers, plus others
who help at special events. They
bring a diverse mix of skills,
experience and knowledge and
loads of enthusiasm, and really
do make a difference.
The Board of Trustees
All of our Board of Trustees are volunteers, they have the responsibility
of directing the charity and how it is managed, without them Vision 21
would not exist. Our longest serving Trustee and one of our longest
serving volunteers is our Treasurer, Clare Cooze. Clare has been
guiding the charity and making sure we
stay solvent since 1998.
Jamie Dow
Jamie came to Vision 21 on college work
experience in 2014. He liked it so much
that he continued as a volunteer until
August 2018. We liked him so much that
we then took him on as an IT apprentice
in our Information, communications and
technology (ICT) project.

Volunteer Focus

Our Festival Day would not
be the same without
Companies House and the
ladies from BEIS who keep
coming back year after year
to help with anything we
ask of them.
Ruth Nasrat
Ruth hasn't been with us very long but in the short time spent with us
has made a big impact. The trainees love Ruth coming in to volunteer
with them and she has also brought some fresh
ideas to Vision Made such as a Halloween
fundraiser. Ruth volunteered every day of
Halloween week for this. Ruth is amazing. she is
energetic, enthusiastic, always willing to go the
extra mile for the trainees.
(Comments from Vision Made & Life Skills project staff)

Trainee Volunteers
Many of our trainees also volunteer with other
organisations, or at V21 as part of their
learning plan. It is important in building their confidence and making
them feel valued. Leon attends Vision 21 projects to learn new skills,
but also volunteers in the Life Skills project to help and mentor other
trainees. Office Skills trainee Aaqib, volunteers at a local library, Cardiff
Dogs Home AND a charity shop. We don’t know when he finds the
time to spend the time credits that he earns!

Income & Expenditure

Vision 21
Accounts
2018/19

Thank you
As well as our volunteers who gift us their time and energy, we would like to
thank all those individuals and organisations that have supported us
financially throughout the year. Without them Vision 21 would not have
been able to provide an outstanding service for our trainees. To our regular
donors and everyone who has given through gifts, donations, collections and
supporting our annual Festival Day and Christmas Fayre,
Thank you - Diolch.
We would also like to thank the following people:
Grants and Awards
Whitmore High (Barry Comprehensive School) - £1,000
BBC Children in Need - £12,500
Boshier Hinton - £1,995
Cardiff & Vale Children’s Services - £2,000
C3SC - £2,500
Clothworkers Foundation - £21,000
Julian Hodge Foundation - £2,500
National Lottery Community Fund - £9,858
Santander Bank - £5,000
The Edward Gostling Foundation - £6,613
Vale of Glamorgan - £16,000
Wolfson Foundation - £30,000
Gifts, Donations and Fundraising
All Saints Ladies Circle - £1,000
Llandaf Cathedral - £1,200
United Welsh Housing - £7,026

-

