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November 2021

Welcome
2020/21:
Welcome to Vision 21 Cyfle
Cymru’s Annual Review for the
year ended 31st March 2021,
detailing our financial
performance for 2020/21, and
celebrating the highlights of
V21’s activities for the year.

Our priority
for 2020 was to
keep our staff
and trainees
safe:
to fulfil our
contractual
agreements
whilst
maintaining a
sense of
normality in very
extraordinary
times.

2020 was defined by Covid 19, and we would
like to start by acknowledging how difficult the
pandemic has been for many of us. However,
through it all, the staff and trainees of V21 have
been amazing! Whilst the pandemic brought
with it a unique set of challenges, there are
many positives that we can take from it. V21’s
purpose has always been to support people to
make the most of their lives and to help them
shine as bright as they possibly can. This has
never been more evident than in the 12 months
from April 2020 and beyond.
Throughout this report we share examples of
brilliant people adapting to change and
adversity - people working together, building
new friendships and developing new skills that
may not have happened before Covid. It is a
celebration of everyone at V21 and the
remarkable ways that we have supported one
another through the hardest of times. This
epitomises what has made V21 such an
outstanding organisation for over 30 years. We
as Chair and CEO could not be more proud.
Thank you, diolch
Alan Pursell
V21 Chair

Wayne Lewis
V21 Chief Executive Officer
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What
we did…
BUSINESS AS USUAL
Our V21 Catering projects in
Caerphilly and Nantyglo have run
the catering contracts for two
United Welsh Extra Care schemes
since 2010. This partnership is
something that we are extremely
proud of. During this time we have
never ‘missed a service’ or let our
tenants down, and a pandemic wasn’t
going to stop us! The staff at both
projects implemented new ways of
working overnight, and worked together
with United Welsh every step of the way,
going above and beyond to make sure that
the tenants were kept safe and well. For
example, we provided a groceries ordering
service for tenants through our suppliers. This
meant that nobody went without at a time
when supermarket shelves were being emptied
and families couldn’t visit. They also acted as a
point of contact at the end of the phone, helping
to combat loneliness and isolation.
Whilst the world around us was closing, including
most V21 projects, we kept the V21 Garden Nursery
open to support individuals potentially at risk if the
service stopped. Roy and John at the project provided
a safe and productive working environment for
everyone there. Not only did trainees continue to
attend, but as restrictions eased we encouraged
furloughed staff to visit for a chat, socially distanced of
course, and to seek support if they needed it.
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BUSINESS NOT AS USUAL
The pandemic also saw V21 start selling hanging
baskets and planters solely online for the very
first time! The V21 Garden Nursery @ Heath had
lovingly grown and cultivated thousands of
plants ready for sale in the spring. When Covid
hit, they had to close their doors to customers
and risked all of their hard work going to waste.
Instead, staff and trainees continued to make
beautiful hanging baskets and planters, which
were then advertised online by our marketing
team. The response we had was phenomenal.
We sold over 800 items, that we hand
delivered to customers by an army of
volunteers.

PHONE CALLS
Our trainees build valuable support
networks whilst attending V21. These
networks have enabled people to
learn new skills, grow emotionally and
flourish as individuals. As soon as V21
went into lock-down our staff
responded brilliantly to help
maintain these support networks.
Kath, Sue and Teresa spent hours
on the phone contacting trainees
and their families to offer help
and support where needed.
These phone calls were a much
needed lifeline to a lot of the
people we support, and to
those who care for them.
They became something to
look forward to each week
and provided the
opportunity to not only
stay in touch with V21, but
to let off steam and ask
questions. They also
highlighted areas where
people needed help,
that could then be
supported by social
services.
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Working
from home
To keep in touch with everyone and share messages of
support, we setup a private Facebook group. This provided a
safe social platform for trainees, staff and volunteers to
maintain friendships and help each other cope. Over the year
we saw lockdown haircuts, homemade Easter bonnets,
terrible Dad jokes (sorry Chris), new fitness regimes, LOTS of
food (thank you Laura and Joanne), trainees being brave and
having the vaccine (thank you everyone). Above all we have
seen V21 people doing what V21 people do best: being there
for each other.

V21 ALWAYS
LEARNING
V21 wouldn’t be V21 without learning.
This was difficult to do when the
projects were closed, but we adapted.
Our wonderful V21 Technology team,
Denise, Kath, Jamie, Sam and Sue, went
to work on developing online learning
tools, the Hub and SPLAT, and getting
to grips with something called Zoom.
Through the Hub and SPLAT, trainees
could still learn from home, and due to
a grant from the ever-supportive
Waterloo Foundation, we were able to
provide Samsung tablets, laptops and
everything else needed to get online to
those who couldn’t. The grant also
allowed us to buy Zoom licenses, which
then facilitated actual real-time
learning, quizzes and weekly online
social gatherings that continue to this
day. Through Zoom, trainees were able
to lead the CEO recruitment, coming
up with questions and carrying out
interviews all online! A first for V21.
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For some
trainees digital
learning
couldn’t quite
replace getting
their hands dirty
in our projects. To
overcome this, our
V21 Pottery team
sent out packs in the
post with everything
trainees needed to
complete pottery tasks
at home.
See Richard’s Hedgehog
[right]

The
‘new’
normal

IMPORTANT
RESEARCH
In 2020 we met the amazing Edward
Oloidi, a research assistant from the
University of South Wales. Edward
was looking for participants in a UKwide study of the impact coronavirus
was having on people with learning
disabilities. Several of our trainees
took part and Edward made them
feel valued and got the best out of
their time together. Thank you
Edward, you are brilliant!
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Gradually V21 opened back up. The
projects were given a Covid makeover
(face masks and hand sanitiser
anyone?) and staff and trainees
started to return. The major concern
before re-opening was the following of
guidelines and the fact that life within
the projects wasn’t “normal” anymore.
How would people cope? Would
everyone wear a mask and sanitise
their hands? What about socially
distancing? We needn’t have worried.
The day the trainees started to return
was amazing. Not one of them failed
to wash their hands or maintain their
distance. The joy of them being back
was felt by everyone, and still is - after
all, what is V21 without its trainees?

What’s
next?

The future of V21 is looking
bright. In the next 12 months we
are looking to develop:

V21 ONLINE SALES
This is an area that, whilst still in its
infancy for us, is doing well and
growing, with our V21 Pottery and
V21 Craft projects having their own
Etsy shops, and our pop-up
‘CHRISTMAS SHOP’ launching on
v21.org.uk. Projects are developing new
products to sell and are constantly
looking for new learning opportunities for
our trainees, that can then be
incorporated into making wonderful items
to sell.

V21 WOODWORK SITTING PRETTY
Our V21 Woodwork project have developed a
brilliant working relationship with Cardiff Parks
Department. What began as a basic bench
maintenance agreement has quickly grown into
something much bigger, and they have come to
rely on the project for various other jobs as well.
We will develop this relationship further over the
next twelve months and we look forward to where it
takes us next.

GETTING CRAFTY
We will be launching a new craft project in Barry in the
new year. We are working closely with the Vale of
Glamorgan to provide a flexible craft project for their
citizens with learning disabilities, and we can’t wait to
meet them all. Another crafty plan that we are keen to get
off the ground is a digital craft project that incorporates
original trainee designs and then prints them onto various
items such as cards, mugs, tee shirts, etc. This also has the
potential to be V21’s retail hub, taking control of our e-sales
platforms and processing orders for delivery.
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V21 Sbectrwm
V21 have a “jewel in the crown” in V21
Sbectrwm, our community centre in
Fairwater. We have plans to increase
cross-project working and support, and
make this the epicentre of our retail and
income generation. By increasing the
marketing of the centre and through
each project supporting each other, we
will make it the place to be to buy
delicious homemade food, stunning
plants, beautiful ceramics and glass and
high quality wooden furniture. All
encompassed in an idyllic garden and
served up by people with learning
disabilities.

and staff will create new menus that use
delicious fresh ingredients and produce
from local suppliers. We will also work to
become more environmentally friendly
by reducing the use of single use
plastics and moving to more
environmentally friendly products.
We have a grand ‘vision’ for the V21
Community Garden at Sbectrwm, which
will be developed by our V21 Gardening
Project. Our trainees have been busy
coming up with ideas for the space,
including a stage, a polytunnel and
“accessible to all” planting areas that
any community group can use to learn
about horticulture and growing plants.

We oversaw the completion of the
extension and new kitchen to the V21
Café in Sbectrwm during lockdown. This
will enable exciting new things to
happen at the project. Trainees will be
able to learn new skills and gain new
qualifications during their time there,

V21 have a
“jewel in the
crown” in V21
Sbectrwm, We
have plans to
make this the
epicentre of
our retail and
income
generation.
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Income and
expenditure
2020
/21

Income
£1,973,472
Expenditure
£1,640,145
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Thank
you
We are extremely grateful to
everyone who has continued to
support us this year. During a time
when everyone was struggling to
cope, V21 still received brilliant
support. So… thank you to the
volunteers who gave support to
our projects and trainees. Thank
you to our donors, funders and
friends and families, and thank
you to our wonderful trainees for
making the last 12 months
bearable.
Unfortunately, we haven’t enough
room to name everyone who has
made an impact on V21 this year,
but we thank you all.

We would like to
specifically thank the
following for their
support:

Grants
BBC Children in Need
Cardiff City Council
Waterloo Foundation
Edward Gostling Foundation
C3SC
National Lottery
Regular Donations
Michael Gabb
Madeline Shiers
Barbara Gill
Norman Scoble
Donations
Katharine Williams
Staff @ Rookwood Hospital
Continued Support
Cardiff County Council
Vale of Glamorgan Council
Newport City Council
All of the brilliant people who helped
deliver the hanging baskets and
planters during lockdown!

Contact us
Units 10-12 Fieldway
Maes Y Coed Road
Heath, Cardiff, CF14 4HY
029 2062 1194

admin@v21.org.uk

